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Santa Monica Mountains Trails 
Council

Benefits of Organizing the Backbone Trek
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Santa Monica Mountains Trails Council
Presenters

Ruth Gerson
A SMMTC board member since 1979, serving as President the last 15 years. Agoura  
resident since 1975. Ruth has been riding her horses in the Santa Monica Mountains 
for 40 years, Ruth has focused on trail issues including public access, easements, 
connections, maintenance, safety and development of trail camps along the 
Backbone Trail.  

Jerry Mitcham
A SMMTC board member since 2005. He organizes and coordinates the annual 
SMMTC week-long Backbone Trail Trek in the Santa Monica Mountains.  Jerry is 
one of our most active trail crew leaders, enabling hundreds of volunteers to support 
the maintenance of the trails.

Howard Cohen
A SMMTC board member since 2007. Howard enjoys hiking, backpacking, mountain 
biking, rock climbing, and trail running in the Santa Monica Mountains. Howard is 
supporting SMMTC by applying his information management skills to maintain the 
SMMTC membership data base and technology. He also gets his hands dirty 
assisting in the maintenance of trails.

SMMTC.ORG



Santa Monica Mountains Trails CouncilSanta Monica Mountains Trails Council
3

Santa Monica Mountains Trails Council
Today’s Objectives

1.  how to structure a trek in your local community by seeing the 
approach taken on the BBTrek 

2. define the logistics required to conduct a successful, safe and 
profitable event

3. identify the benefits that this kind of event provides to the 
community and to the potential growth of your non-profit organization

4. how to market this type of event using various media sources

5. how to expose people to the beauty and diversity of the resources

SMMTC.ORG
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Santa Monica Mountains Trails Council
Mission

The Santa Monica 
Mountains Trails Council is 
a volunteer, nonprofit 
organization dedicated to 
establishing and 
maintaining the public trail 
system throughout the 
Santa Monica Mountains 
National Recreation Area 
through advocacy and 
partnership with public and 
private sectors.

SMMTC is a 501(c)(3) 
charitable organization (Tax 
deductible contributions)

SMMTC.ORGSanta Monica Mountains Trails Council
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Santa Monica Mountains Trails Council
Goals

SMMTC.ORG

Protect public trail access, 
easements and connections 
through partnerships 

Increase public awareness 
of trails in the Santa Monica 
Mountains

Support and encourage 
consistent and 
comprehensive trail signage

Promote the establishment 
of trail camps in the Santa 
Monica Mountains
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Backbone Trek
How to structure a trek in your 
local community by seeing the 
approach taken on the BBTrek 
The Backbone Trek is an annual 

event conducted to educate the 
public about trails and promote 
conservation of the natural 
resources. 
The Backbone Trek is an example 

of an effective outreach program, 
promoting land conservation and 
developing increased public support 
for trails.
We are in our 11th year of 

conducting the BBTrek

SMMTC.ORG
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Backbone Trek
Structure

What:
The Backbone Trek is a supported, week long hike of Backbone 
Trail.

Where:
Traverses the length of the Santa Monica Mountains National 
Recreation Area

When:
Conducted the first week of May

Who:
Solicit hikers from a broad range of geographic and cultural communities

SMMTC.ORG
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Portion of SMMNRA traversed by the Backbone Trail
Map courtesy of National Park Service 
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Backbone Trek
Structure

Why (Goals):
Expose the public to the beauty and diversity  of the 
resources and the benefits of a robust trail system
Teach participants about:

The value of the natural resource
The dangers facing the resource 
Value of conservation stewardship

SMMTC.ORG
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Backbone Trek
Logistics
Logistics required to conduct a successful, safe and 

profitable event

How:
Establishment of partnerships with government and 
other land use agencies
Staff the event with motivated, knowledgeable and 
experienced volunteers
Establish a website to promote the trek
Establish a detailed project plan for the trek and 
improve on it each year

SMMTC.ORG



Shuttle between trailheads

Santa Monica Mountains Trails Council SMMTC.ORG



Comfortable campsites

SMMTC.ORG
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Backbone Trek
Planning required

Key elements of our plan (what, who, when, status)
Trail conditions
Transportation
Volunteer staff scheduling (drivers, cooks, guides, sweeps, campground host)
Meals and Kitchen equipment
Safety contingencies
Campground reservations
Communications
Liability waivers
Financial arrangements (budget)
Project meetings and communications
Media coverage

SMMTC.ORG
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Backbone Trek
Benefits
The benefits that this kind of event provides to the community and to the potential 

growth of your non-profit organization
Use the trail environment to encourage land stewardship among the hikers
Use evening campfires as an opportunity to reinforce the relevant topics from the 

day’s hike
Increase membership in the organization
Unsolicited Donations
Spreading the word to others of our goals to promote land stewardship
Participation in our trail maintenance program
Giving people a chance to accomplish personal goals

Hiking the whole trail
Identifying flowers blooming (150+ different species on the trail)
Seeing wildlife on the trail
Finding Geocaches on the trail

SMMTC.ORG
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Backbone Trek
Media Plan
How to market this type of event using various media sources

Media Plan
Website design (information, registration, forms, maps)
Periodicals
Affiliated organizations (Sierra Club, local outdoor clubs)
Flyers (sporting goods stores, trail maintenance, other events)
Traveling hiker journalist /photographer
Social Media (Bloggers, Twitter, FB)
Word of mouth (past participants, SMMTC members)

SMMTC.ORG
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Santa Monica Mountains Trails Council
Website

SMMTC.ORG
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Backbone Trek
Website

SMMTC.ORG
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Backbone Trek
Value and Challenges

how to expose people to the beauty and diversity of the resources
The value of natural resources and recreation

Expose people to the public trail systems they may not have know existed
Promote trail access
Promote health benefit of hiking on the trails
Interaction with wildlife

The challenges facing the resources 
Educate participants of the challenges in protecting the natural resources

Invasive plant and animal species
Urban sprawl and encroaching development
Easements are at risk
Fire, flood and other natural disasters

The value of conservation stewardship
Resources for present and future generations
Wildlife preservation through wildlife corridors

SMMTC.ORG
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Photo courtesy of Dave Edwards
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Backbone Trek

Question and Answers

SMMTC.ORG
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Santa Monica Mountains Trails Council
Goals

Maintain trails in the Santa Monica 
Mountains through partnerships with 
land agencies, local government, 
businesses and the community
Educate trail users on issues that 
affect access to local trails and the 
proper land use

SMMTC.ORG

Partners  to plan and maintain trails in the Santa Monica 
Mountains

• National Park Service
• California State Parks
• Santa Monica Mountains Conservancy/Mountains 

Recreation & Conservation Authority (MRCA)
• Conejo Open Space Conservation Agency (COSCA)
• Conejo Parks and Recreation
• County of Los Angeles
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Santa Monica Mountains Trails Council
Our Roots Since 1972, The Trails Council has been 

the only organization devoted to 
representing all trail user groups in the 
Santa Monica Mountains.

The Santa Monica Mountains contain 
historic trails originally made by the 
Chumash Indians and later expanded by 
the early settlers. However, urban sprawl 
and extensive road construction has 
destroyed major portions of these trails 
and continues to threaten their existence 
and use.

The Santa Monica Mountains Trails 
Council was born out of the concern and 
need to preserve these historic trails.

Through our commitment to these 
mountains, some of the historic trails 
now link local, state, and federal 
parklands creating a vast recreational 
resource that extends from Griffith Park 
in the city of Los Angeles to Point Mugu 
in Ventura County..

SMMTC.ORG
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Santa Monica Mountains Trails Council 
Community Activities

Backbone Trek

National Trails Days

Joint projects with other advocacy groups

Trail building and maintenance in the Santa 
Monica Mountains and the Channel Islands

SMMTC.ORG
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Santa Monica Mountains Trails Council
Trail Maintenance Program

SMMTC.ORG
Trail Maintenance Calendar on our website
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Santa Monica Mountains Trails Council 
Trail Maintenance

SMMTC.ORG

Over 50 Trail Maintenance Events/Year

• Trail work locations are approved by 
agencies

• SMMTC provides trail crew leaders, 
supplies & equipment

• Trail crew leaders’ training includes:

• 12-16 hours in-class 
leadership/supervision training by 
an experienced  trail crew leader 
affiliated with state or federal 
agencies

• CPR and First Aid training
• 100 hours accumulated in-the-field 

experience prior to crew leader 
recommendation

• Special ongoing trail maintenance 
training programs and conferences
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Santa Monica Mountains Trails Council 
Trail Work Accomplishments

Comprising 153,075 
acres, Santa Monica 
Mountains National 
Recreation Area 
(SMNRA) is the world's 
largest urban national 
park.

SMMTC partners with 
many agencies

Volunteers from many 
communities contribute

SMMTC.ORG

Fiscal 2010 SMMTC Trail Work Stats

Agency Total Hours # of People

COSCA 106 16 

NPS 611 125

NPS Channel Islands 322 18

State Parks 1,908 346

Grand Total 2,947 505
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Questions and Answers

Come visit us at:

WWW.SMMTC.ORG


